
BOARD OF GOVERNORS OF THE GUILDHALL SCHOOL OF MUSIC AND 
DRAMA 

 
Monday, 22 September 2014  

 
Minutes of the meeting of the Board of Governors of the Guildhall School of Music 
and Drama held at Committee Room - 2nd Floor West Wing, Guildhall on Monday, 

22 September 2014 at 1.45 pm 
 

Present 
 
Members: 
Alderman David Graves (Chairman) 
Deputy John Bennett (Deputy Chairman) 
Deputy John Barker 
Sir Andrew Burns 
Christina Coker 
Neil Constable 
Marianne Fredericks 
Lucy Frew 
Jo Hensel 
Gareth Higgins 
 

Michael Hoffman 
Paul Hughes 
Professor Barry Ife 
Jeremy Mayhew 
Kathryn McDowell 
Ann Pembroke 
John Scott 
Jeremy Simons 
Angela Starling 
 

 
In Attendance 
Vivienne Littlechild CC 
Deputy John Tomlinson CC 
Nicy Roberts, CYM 
 
Officers: 
Rakesh Hira Town Clerk's Department 

Sandeep Dwesar Guildhall School of Music & Drama 

Jonathan Vaughan Guildhall School of Music & Drama 

Christian Burgess Guildhall School of Music & Drama 

Michael Dick Guildhall School of Music & Drama 

Jo Hutchinson Guildhall School of Music and Drama 

Sean Gregory Barbican Centre 

Niki Cornwell Chamberlain's Department 

 
 
The Chairman welcomed Michael Hoffman, Lucy Frew and Jo Hensel to their 
first meeting as Governors on the Board. 
 
The Chairman thanked Ieuan Davies who served as Student Union President 
on the Board and noted that Alex Tostdevine would be replacing him and 
attending the Board meetings in future. 

 
1. APOLOGIES  

Apologies were received from Alderman William Russell and Alex Tostdevine. 



2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA  
Nicy Roberts declared her personal interest as a member of the CYM 
Monitoring Group, editor of the CYM newsletter UPBEAT, and organiser of the 
LSSO Alumni database (this was a standing declaration). 
 

3. PUBLIC MINUTES  
The public minutes of the meeting held on 12 May 2014 were approved as a 
correct record subject to the following amendments:- 
 
Item 11 – Principal’s General Report – Service Based Reviews 
 
The sentence be amended from “…the feasibility of reducing City of London 
support for the School by c. £1m, per year from 2015/16” to “…the feasibility of 
reducing City of London support for the School by c. £1m, per year from 
2017/18”. 
 
Item 13 – Enterprise Presentation 
 
The word „Knowledge‟ at the end of the first bullet point be inserted at the 
beginning of the second bullet point.  
 
Matters Arising 
 
Audit & Risk Management Committee – Vacancy 
 
RESOLVED – That Lucy Frew be elected to serve on the Audit & Risk 
Management Committee for the remainder of 2014/15, 
 
 

4. *PUBLIC MINUTES OF THE REMUNERATION COMMITTEE  
The public minutes of the Remuneration Committee held on 16 July 2014 were 
received.  
 

5. *PUBLIC MINUTES OF THE AUDIT & RISK MANAGEMENT COMMITTEE  
The public minutes of the Audit & Risk Management Committee held on 23 July 
2014 were received. 
 

6. PRINCIPAL'S GENERAL REPORT  
A report of the Principal provided Governors with an update on the issues 
outlined below: 
 

 Awards and Prizes 

 Student Recruitment 

 Student Satisfaction Surveys 

 Milton Court 

 Offsite Activities 

 Board Awayday 

 Other Board Events  
 



A discussion took place with reference being made to the following areas: 
 

 Student recruitment and enrolments were proving successful with 94.1% 
enrolled or temporary enrolled.  

 On-going meetings were taking place between the School, the City 
Surveyor‟s Department and the Department of the Built Environment to 
resolve the issue with the pavement leaks into the basement area.  

 There had been significant improvements in relation to the student 
satisfaction survey and the main issue arising related to students not being 
content with the fairness of the assessment process. The School would 
look to improving the communicating the methodology process for 
assessments.  

 Milton Court had been opened for Open House London 2014. This had 
been very successful with a team of 12 delivering guided tours every 15 
minutes throughout the day.  

 The Board Away Day had been arranged to take place on Wednesday 29 
October 2014 at 22 Mansfield St, London, W1G 9NR. The Strategic Plan 
would be circulated to Governors prior to this meeting.  

 In relation to the Service Based Reviews c. £1m would be reduced from the 
budget and it would be for the Board to decide how best this could be 
achieved including exploring opportunities for deriving income.  

 It was noted that the student accommodation facilities should be kept 
sufficiently up to date. 

 
RESOLVED – That the contents of the report be noted.  
 

7. VISUAL IDENTITY ROLLOUT - PRESENTATION  
The Head of Marketing & Communications provided on oral update on the 
visual identity rollout. During the course of the presentation the following points 
were made:- 
 

 The proposed brand, brand values and visual identity was launched to staff 
on 2 July 2014 along with Pentagram sessions taking place for the 
marketing team.  

 Each department had been interviewed and over 150 items had been 
identified as needing to be replaced. 

 The Guildhall School website had been refreshed and would go live in due 
course. On average the website received between 50k to 70k hits per 
month. In addition the website had been tailored to align with smart phone 
devices.  

 A trademark application had now been filed and various School brochures 
were in the process of being redesigned.  

 Options for re-formatting the School‟s website address were being 
explored.  

 
Governors congratulated officers on the impressive progress made to date.  
 
RESOLVED – That the update be noted.  
 



8. ANNUAL SAFEGUARDING REPORT AND SAFEGUARDING POLICY  
A report of the Safeguarding Lead updated the Board on the Safeguarding 
developments during the Academic Year 2013/14 particularly with regard to:- 
 

 Current Safeguarding Arrangements 

 Changes to the policy and procedures  

 Training undertaken by the Lead Safeguarding Contact, all staff and 

Governors 

 The number and type of incidents/cases reported 

 
The Principal reported that safeguarding was the largest reputational and non-
financial risk to the School. One of the Safeguarding Lead Members pointed out 
that people were raising issues and that the telephone number for the Lead 
Officer for Safeguarding at School should be included at the front of the policy.  
 
Governors discussed the changes being proposed to the policy and requested 
that if further changes were to be made in the future that a marked up version 
be submitted to the Board for ease.  
 
In relation to safeguarding training, Governors pointed out that the online 
training course was not straightforward to complete and that the Education 
Board may wish to look at taking a lead on this along with looking at a common 
Safeguarding Policy across the three independent Schools and the Guildhall 
School.  
 
The Principal noted that documents/policies were being looked at across the 
board and were being amended accordingly.  
 
RESOLVED – That the contents of the report be noted and that the revised 
Safeguarding Policy be approved.  
 

9. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE BOARD  
There were no questions.  
 

10. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT  
There were no urgent items.  
 

11. EXCLUSION OF THE PUBLIC  
RESOLVED – That under Section 100A(4) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items of business on 
the grounds that they involve the likely disclosure of exempt information as 
defined in Paragraph 3 of Part I of Schedule 12A of the Local Government Act 
as follows:- 
 

Item Paragraph 

12 - 20 3 

21 – 22 -  

 
 



12. NON PUBLIC MINUTES  
The non-public minutes of the meeting held on 12 May 2014 were approved as 
a correct record subject to an amendment.  
 

13. *NON PUBLIC MINUTES OF THE REMUNERATION COMMITTEE  
The non-public minutes of the Remuneration Committee held on 16 July 2014 
were received. 
 

14. *NON PUBLIC MINUTES OF THE AUDIT & RISK MANAGEMENT 
COMMITTEE  
The non-public minutes of the Audit & Risk Management Committee held on 23 
July 2014 were received. 
 

15. PRINCIPAL'S NON PUBLIC REPORT  
A report of the Principal was received.  
 

16. FEE SCHEDULE FOR 2015/16  
A report of the Principal was considered and approved.  
 

17. DEVELOPMENT & ALUMNI RELATIONS OFFICE ANNUAL REPORT 2013-
14  
A report of the Head of Development was received.   

 
18. BARBICAN/GUILDHALL - CREATIVE LEARNING  

A report of the Director of Creative Learning, Barbican Centre, was received.   
 
EXTENSION OF MEETING 
 
In accordance with Standing Order 40, the Board agreed to extend the meeting 
beyond two hours. 
 
 

19. FINANCE REVIEW  
A report of the Chief Operating and Financial Officer was received.  
 

20. DECISIONS TAKEN UNDER DELEGATED AUTHORITY AND/OR URGENCY 
PROCEDURES  
A report of the Town Clerk was received.  
 

21. NON PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF 
THE BOARD  
There were no questions.  
 

22. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE BOARD AGREE SHOULD BE CONSIDERED WHILST 
THE PUBLIC ARE EXCLUDED  
There were no urgent items.  
 

 
 



The meeting ended at 4.11 pm 
 
 
 

 

Chairman 
 
 
 
Contact Officer: Rakesh Hira 
tel. no.: 020 7332 1408 
rakesh.hira@cityoflondon.gov.uk 
 


